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OBJECTIVES:

1.

3.
4.

Understand the concept and significance of Management in the modern

Landscape.

Explore the new management concepts like Startups and their
Management, SMEs and their functioning.
To orient the students with new developing concepts in management. .

To make them learn about the application of new management concepts.

OUTCOMES:

I. Explain the fundamental concepts of management and its relevance in the
current Industrial environment.
2. To understand human behavior, their retention techniques and how to
manage talent to its optimum.

Ll

strategies for managing people in industries.
4. Analyze the role of managers and other employees in improving overall
industry performance.

Apply the principles of management to develop effective management

5. To understand how to enhance organization knowledge through

technology adoption and innovation and manage it for future use.

COURSE CONTENT:

UNIT
NO

CONTENT

WEIGHTAGE

1

Management of Technology and Innovation

Introduction

MTI — its importance in present and future
Developing technology and innovation
External sources of technology and
innovation

Management entrepreneurship skills for
technology and innovation

Skills needed for MTI

Managing present for future technology
and innovation
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Content Management Systems

Definition

Content management systems and its
functioning

Features in content management systems
solutions




e Different types of content management
systems

e Steps involved in choosing CMS Platform

e Advantages of CMS

e Disadvantages of CMS

¢ Key functions of CMS application

e Importance of CMS to your Business
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SME’s and Startups 20

¢ Definition of SME’s and Startup

¢ Difference between SME’s and startup
(business objectives, funding and control,
risk factors, technology)

¢ Marketing strategies for startup (earned
media and PR, partner marketing, social
media marketing, content marketing,
search engine optimization, email
marketing. affiliate programs, referral
marketing)

» Advantages and disadvantages of startup

e Blue ocean and red ocean strategies

4 Industrial Sickness 20
* Meaning of industrial sickness
* Stages of industrial sickness

e Symptoms of sickness

e Causes of sickness

» Structured causes
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